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I. Welcome 
 
Dear Members of the South Lake Band Family, 
 
It is with great excitement that I welcome you to this new school 
year.  We are about to embark on a journey that will contain 
some of your life′s most lasting memories.  This is a wonderfully 
important time in your life, and much of what you do here will 
shape your very existence.  I speak so deeply of these 
experiences because of my own personal experiences of the same 
nature.  I still recall the first day I set foot in my high school′s 
band room.  It was exciting, intimidating, and a bit overwhelming, 
all at once.  Hopefully, we can alleviate any fears, maintain 
your excitement, and utilize your talents to the overall 
fulfillment of our band program and your own educational 
experience.  
 
This handbook is designed to provide necessary information 
regarding the South Lake High School Band Program.  It should 
answer most of the questions that you may have about the 
program, as well as provide useful information regarding 
requirements that are necessary in being a member of the 
program.   
 
My goal every year is to train students to be better musicians, 
but more so, to educate them to be better people.  The things 
outside of the music itself (the intangible character and social 
lessons) are the most important things we all learn through the 
process of music education.  And although trophies are nice, 
the lifelong friendships and experiences you will develop over 
the next year is the only award that matters when it′s over.  I 
always enjoy seeing our students gain that experience and 
develop from young and inexperienced musicians into mature 
citizens with a solid grasp on reality.  I am always proud to see 
our students move into the next steps in life, knowing fully well 
that the experience of being a high school musician has prepared 
them more than any other experiences. 
 
So, again, it is with great pleasure and enthusiasm that I 
welcome you to this family.  This journey will include much hard 
work, but I can′t wait to see what we can all do together. 
 
Sincerely, 

 
Ryan F. Wright 
Director of Bands 
South Lake High School 
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II. Band Philosophy 
 
The Value of Band by Dr. Tim Lautzenheiser 
 
For those of us who are deeply involved in teaching music, it is 
apparent what an important role the arts, specifically music, 
play in the development of any student. It is unthinkable to 
consider preparing a child for life without a solid background 
in music, but it is obvious we need to remind others of this 
reality. The following is a collage of "reasons why" it is 
important for music to be a fundamental part of every child's 
learning, and this essay can be used in its entirety or excerpted 
as needed when addressing any group who needs to be informed. 
Just as there can be no music without learning, no education is 
complete without music. If we believe schools exist to develop a 
child for a productive and meaningful life, then we must look at 
the contribution music makes in the scope of the total 
curriculum. The rationale below is broken into four main areas 
of focus: intrinsic value of music, academic and peer 
associations, preparation for life, and building individual 
positive self-worth. Each of the four main reasons stands on its 
own, but together they present a powerful combination.   
 
INTRINSIC VALUE 
The process of making music is the reward. Unlike many things 
we do in school, music is music for its own sake. Music is beauty 
within itself. It offers a microcosm of life, for the essence of 
life is in the living: the journey, not the destination; the 
process, not the product; and ultimately the purpose, not the 
outcome -- much like the man who fishes not to catch fish, but 
for the pleasure of fishing, and who throws caught fish back in 
the water so he can fish some more.   Music offers an 
opportunity to experience the pleasure of self-expression at a 
new level, opening exciting vistas of self-satisfaction. So much 
of our educational system is "impressionistic." Students are 
given the material and the better they can repeat it, the higher 
the grade they get. There is little chance to "create" or add a 
personal touch to the assignments. In fact, individuality is 
often discouraged.   Music class is a place which is 
"expressionistic" and students are encouraged to put their own 
thoughts and feelings into their music making. This offers a 
much-welcomed change from the normal learning process.   The 
veteran musician knows that music speaks to something more 
subtle than the intellect; it speaks to the very soul of human 
kind. Music is woven into the fiber of our life, our spirit. We are 
moved, changed, alerted to a new sense of knowing by 
experiencing music. Think of your reaction when you hear 
Handel's "Messiah," or witness a fine band marching down the 
street at the local parade or feel the heart-wrenching plea of a 
talented blues singer. We know there is happy music, sad music, 
music for celebrations, and music to soothe wounded emotions. 
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What else can generate such feelings?   Music stretches one's 
understanding of self, which in turn helps us understand 
others. And every musician will quickly tell you it stimulates a 
part of the mind which opens our imagination, bringing about a 
highly intellectual activity we have come to call joy. 
 
ACADEMIC AND PEER ASSOCIATION 
We become like the people with whom we associate. The world of 
behavioral psychology continues to point out the reality of 
personality modification through peer association. We are 
adaptable creatures and we quickly conform to our environment 
(whatever it may be) to perpetuate our survival. Therefore, if our 
children are going to become academically strong, it would 
reason they should be spending time in the presence of other 
successful students. With this in mind, consider these findings: 
Students in music are scoring 20 to 40 points higher on SAT 
tests, and the longer a student participates in the school music 
program, the higher the SAT scores. Music develops the appetite 
for learning and creates habits of self-discipline and personal 
tenacity which carry over into every facet of school. Young 
musicians are skilled at concentration, alertness, memory, and 
self-control. These attributes are basic for success in higher 
education, but more importantly, in succeeding at life. There is a 
strong correlation between music and disciplines of science and 
math - music uses the same reasoning processes. And the social 
requirements of group effort and communication, along with the 
development of motor skills, are an integral part of every music 
lesson. Many have said that their musical background helped to 
develop the "forgotten side of the brain," for music encourages 
us to use acquired knowledge to deal with various aspects of 
life: values, ethics, creative decision making, and problem 
solving. Music is not the answer, but a set of questions 
requiring the individual to "discover the answer." Life is not 
about answers, but rather a quest to find the answers, and the 
more profound the question, the more exciting the search for 
the answer. 
 
PREPARATION FOR LIFE 
We all want our children to experience a healthy, happy, and 
prosperous life and to enjoy themselves in the process. There 
are certainly mental tools, which aid in this goal, and music is 
crucial in honing these tools:   Creativity. Music opens new 
horizons of the mind and supports wonderment, imagination, 
appreciation, and sensitivity. Creativity is the source of 
possibility and is a mental muscle that must be trained and 
exercised often.   Communication. Music is a language beyond 
words. Music can only be explained with music because of its 
various styles, textures, tempos, and dynamics. It can elicit an 
emotion. Think of what television or movies would be without 
music warning us of the impending danger, or setting the mood 
for the festivities of a wedding. Music truly stirs the soul of 
people. No words or visual display can come close to the 
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emotional impact of music.   Critical Assessment. Music is one of 
the key areas where an individual can develop a consistency 
between intellectual and emotional understanding. Here is the 
chance to bridge the cognitive and affective data of life, which 
many feel is the recipe of genius. Music offers one the chance to 
conceptualize, not just respond. In other words, we can create 
formulas instead of just solutions, and we can be proactive 
rather than reactive. We can open the mind and avoid tunnel 
vision - and in doing so, come up with discerning opinions which 
develop quality character.   Commitment. It is almost impossible 
to be "partially committed" to music. One may quit on a test, 
refuse to turn in an assignment, or just not be aware of what is 
going on in a lecture class, but the participation level in music 
requires a focus of attention unlike most subjects in school. 
Music causes one to learn persistence and the value of "not 
giving up," even when there is the temptation to throw in the 
towel. Many have pointed to "stay power" as one of the greatest 
personal attributes in our society. Welcome to one of the key 
benefits of the study of music. 
 
BUILDING INDIVIDUAL POSITIVE SELF-WORTH 
Every individual is a unique and important source of human 
potential. To be able to offer our personal artistic signature to 
any endeavor offers us a special place in life. Music does give 
us a vehicle to critically express our individuality while 
supporting our fellow beings. In a very important way, it allows 
us to know who we are and answer the question we all face, "why 
do I exist?" In music, we do matter, we do make a difference, we 
do have value. Nobody can make the same contribution to the 
art as we alone can.   Music offers us a balance between what 
we take and what we give, and through giving (or expressing); 
our self- image rises because we have brought something unique 
to the world. We are unique, exclusive, and important. We have 
value as a vital member of society, and the awareness of this 
reality encourages us to be responsible in our actions as a 
contributing member of the community.   In today's world, so 
many young people seem to be lost, swimming about in a maze of 
quick fixes, desperately looking for something other than 
fashion labels with which to identify. If their musical talents 
are developed, nurtured, and sought, then their value 
increases, and they have worth... self-worth, the most important 
component of a fruitful life.   This article certainly does not 
suggest the study of music to the exclusion or expense of other 
subject areas, but merely states the fundamental importance of 
the music in the basic development of the student. It is the 
birthright of every child, and it becomes our duty to see it is 
delivered.   There is an important duty we all share as music 
educators, and it has been dormant in many job outlines. 
Although we can turn our backs on the plight of music 
education, it is our moral duty to wave our own flag. Although 
we may feel incompetent as lobbyists for our own cause, the 
alternative is extinction.  The questions are bold and simple: If 
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not now, when?  If not here, where?  If not you, who?  Just as 
there can be no music without learning, there can be no 
education without music. Let the music begin. 
 
Dr. Lautzenheiser, founder of Attitude Concepts for Today, 
travels throughout the United States and Canada working with 
and speaking to young musicians in developing a desire for 
excellence. 
 
 

III. Ensemble Descriptions 
 
Screaming Eagle Regiment: 
The Screaming Eagle Regiment is the combined membership of the 
Wind Symphony, Jazz Ensemble, Percussion Ensembles, and 
Guard Ensembles.  With an annual membership of approximately 
100-120 students, the Regiment is a musical marching unit 
organized to provide artistic and entertaining performances for 
football games, parades, pep rallies, concerts, and 
competitions.  It is an integral part of instrumental music 
education at SLHS.  Membership requires total dedication, 
maximum effort, and involvement in all aspects of marching and 
music performance.  The full Regiment rehearses on Tuesday 
Evenings and Thursdays after school.  Additional weekly 
rehearsals are required for members of the Percussion and 
Color Guard sections. 
 
Screaming Eagle Wind Symphony: 
The Wind Symphony is comprised of 9th through 12th grade 
students with previous instruction in wind instruments.  It 
consists of modern wind band instrumentation and provides 
instruction in common-practice period and twentieth century 
wind band literature and orchestral transcriptions.  Private 
study is suggested of members in this ensemble.  The Wind 
Symphony meets 4th period every day.  The full Wind Symphony 
rehearses on Tuesday evenings beginning in November.  The Wind 
Symphony performs at the Florida Bandmasters Association 
District and State Concert Music Performance Assessments and 
at various concerts throughout the year. 
 
Screaming Eagle Jazz Ensemble: 
The Jazz Ensemble is a select group of instrumentalists from 
the Band Program and membership is by audition only.  The 
repertoire of the ensemble is selected from a variety of jazz 
styles.  The Jazz Ensemble is a full-year commitment that begins 
rehearsals the first week of school. The Jazz Ensemble 
rehearses Wednesdays after school in the Fall and Thursdays 
after school in the Spring. The Jazz Ensemble performs at the 
Florida Bandmasters Association District and State Solo and 
Ensemble Music Performance Assessments and at various 
concerts throughout the year. 
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Screaming Eagle Percussion Ensembles: 
The Percussion Ensembles address specific instruction in the 
area of percussion and membership is by audition only.  The 
Percussion Ensembles meet 3rd period every day.  Students can 
expect to play challenging literature in an intense percussion 
environment. Members of the percussion ensembles are members 
of the Screaming Eagle Regiment and take part in all Regiment 
rehearsals and performances.  The percussion ensembles also 
rehearse on Mondays after school. The Percussion Ensembles 
perform at the Florida Bandmasters Association District and 
State Solo and Ensemble Music Performance Assessments, the 
Florida Federation of Colorguards Circuit Regional and Circuit 
Championships, Winter Guard International Regional Events, and 
at various concerts throughout the year. 
 
Screaming Eagle Guard Ensembles: 
The Guard Ensembles are the visual ensembles that greatly 
enhance the performances of the Screaming Eagle Regiment.  
Members learn from skilled instructors in the areas of flag, 
rifle, saber, and dance.  The Guard Ensembles class meets 1st 
period during the first semester.  Members of the guard 
ensembles are members of the Screaming Eagle Regiment and 
take part in all Regiment rehearsals and performances.  The 
Guard Ensembles also rehearse on Monday evenings.  The Guard 
activity continues in the second semester each year with the 
Winter Guard, an activity that begins near the end of marching 
season in October and concludes in mid-April.  Winter Guard 
rehearsals are on Monday evenings and Thursday evenings at 
Gray Middle School. Students who are in the Fall Color Guard 
are expected to participate in the Winter Guard program.  The 
Winter Guard performs at the Florida Bandmasters Association 
District and State Solo and Ensemble Music Performance 
Assessments, the Florida Federation of Colorguards Circuit 
Regional and Circuit Championships, and Winter Guard 
International Regional Events. 
 
 

IV. Attendance Policy 
 
″To be early is to be on time; to be on time is to be late; to be 
late is to be out!″ 
 
- William Revelli (University of Michigan) 
 
Band members are required to attend all rehearsal and 
performances.  As a co-curricular course, rehearsals and 
performances are part of the educational process.  Absences 
affect not only the individual who is absent, but also the entire 
ensemble.  An absence necessitates repeating educational 
instruction when the student returns, as well as eliminating the 
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opportunity to develop blend, balance, and precision with the 
other students in the ensemble.  Students must be on time for 
all band functions.  Learning to be early (on time) now will 
establish a lifelong habit that is critical to success. 
 
Excused Absence From a Rehearsal: Except in cases of extreme 
emergency or illness, band members will not be excused from 
rehearsals.  In case of illness, students are expected to 
contact the band office (352-394-2100) as early as possible so 
that substitutions or replacements can be made.  Appointments, 
meetings, work, vacations, etc. will not be valid excuses for 
missing a rehearsal.  A written excuse from the parent or 
guardian is due within two days of the absence.  If you anticipate 
an unavoidable absence from rehearsal, please submit a written 
request to Mr. Wright prior to the intended absence.  All 
absences affect a student′s grade because of lost instruction 
time that cannot be ″made up.″  Two or more absences may result 
in that individual being placed on alternate status. 
 
Unexcused Absence From a Rehearsal: Any student with an 
unexcused absence from a rehearsal will receive a zero for that 
rehearsal grade.  An unexcused absence may result in the 
student being placed on alternate status. 
 
Tardy to Rehearsals / Performances: Attendance will be taken 
at the beginning of a rehearsal or performance.  If a student is 
habitually late for rehearsals they may be placed on alternate 
status and their participation grade will be lowered.  In addition 
to a lowered grade, any student arriving late for a performance 
will lose their third-quarter break (Regiment) and may forfeit 
the opportunity to perform (All Ensembles). 
 
Absence From a Performance: Performances are major exam 
grades.  Any absence that is not brought to the attention of Mr. 
Wright for approval prior to the performance will be considered 
unexcused.  Unexcused absences count as zeros for a major 
exam grade, and may potentially result in the individual′s 
removal from the Band Program.  If you anticipate an 
unavoidable absence from a performance, please submit a 
written request to Mr. Wright at least one month prior to the 
intended absence. 
 
Music Fundamentals / Percussion / Guard Camp: Music 
Fundamentals Camp (Wind Members), Percussion Camp 
(Percussion Members), and Color Guard Camp (Color Guard 
Members), all run congruently during the same week.  All 
members will be expected to attend.  Excused absences will be 
considered for students that are out of town due to 
unforeseen travel issues, and if a written request is submitted 
to Mr. Wright five business days after receipt of this Band 
Handbook.  Students that have an unexcused absence from this 
session will likely be placed on alternate status.  Alternate 
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status does not relieve the student from his/her rehearsal, 
performance, or financial obligations to the organization. See 
the calendar for dates and times. 
 
Summer Screaming Eagle Regiment Camp: All students wishing to 
be members of the South Lake High School Band Program must 
plan to attend Summer Band Camp.  Students who miss all or 
part of Band Camp will be placed on alternate status and must 
acquire the needed performance skills and await the opening of 
a show position before being allowed to perform. Alternate 
status does not relieve the student from his/her rehearsal, 
performance, or financial obligations to the organization.  See 
the calendar for dates and times. 
Alternate Status (Screaming Eagle Regiment): It is imperative 
that all members of the South Lake High School Band Program 
be present at all rehearsals and performances.  We understand 
that students get sick and that unforeseen emergencies may 
come up.  However, our success as an organization will be 
dependent on our attendance.  Even one person that is missing 
from a rehearsal or performance affects all other members.  
Each member is relied upon heavily to maintain their 
responsibilities in the drill - we cannot improve the show or make 
changes when we have ″holes″ in our drill at rehearsals. 
″Holes″ at performances drastically affect the confidence of 
the performing members around that missing person, which in 
turn affects the confidence of the entire ensemble.  We also 
lose important musical elements from missing members - the 
performance simply does not sound the same without them!  
Everyone is important! 
 
In an effort to maintain the quality of the Screaming Eagle 
Regiment organization, we make use of ″alternates″ when and 
where necessary.  Alternates are students that are members of 
the Screaming Eagle Regiment and the SLHS Band Program, but 
they do not have a designated position in the show for one or 
more musical selections.  Students are placed on alternate 
status for a number of reasons: they may have missed part or 
all of a summer camp, they may have missed a rehearsal 
unexcused, they may be chronically tardy to rehearsals or 
performances, they may be involved in another sport or club at 
school, or they may simply have just moved into the area and be 
a new student at South Lake.  In some cases, a student may have 
attended all summer rehearsals, but there may be an 
overabundance of certain instruments in a given year for the 
number of spots on the field that have been allotted.  It is our 
goal to get our alternate worked into the show at some point, 
provided that there have been no problems with the student and 
that the drill allows for the addition of the student and the 
drill coordinate. 
 
Alternates are required to be at rehearsals and performances, 
as most of these students will perform at some point.  
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Alternates are members of the Screaming Eagle Regiment, and 
are therefore responsible for learned material.  It is also 
important to remember that the Screaming Eagle Regiment will 
spend a lot of money to have the drill for the show 
professionally written.  The only way for us to experience the 
greatest educational return and level of achievement is for 
every position in the drill to be occupied at rehearsals and 
performances. 

 
 

V. Grading Policy 
 
Performance Ensemble Classes: 
Performances: Attendance and Contribution 40% 
Rehearsals: Attendance and Contribution  40% 
Assessments: Weekly Playing Tests   20% 
 
Other Classes: 
Projects:         40% 
Homework / Classwoork:     40% 
Assessments: Weekly Unit Tests    20% 
 
As a co-curricular performance-oriented activity, attendance is 
required at rehearsals and performances beyond regular 
school hours.  This time will be kept to the necessary minimum, 
realizing that other studies as well as family and personal time 
are important.  This includes rehearsals, concerts, festivals, 
competitions, etc. 
 
 

VI. Rehearsal and Performance 
Procedure 
 
Wind Symphony / Jazz Ensemble / Percussion Ensembles: 
• Every band member should bring instruments, music and 

proper equipment to every rehearsal and performance. 
• Everyone needs a PENCIL in every rehearsal. 
• There is to be no talking or disturbance during rehearsal. 
• Gum Chewing, Eating, or drinking (except water) is not 

permitted during rehearsals or performances. 
• Each student should be seated at the time designated by the 

Director or the student will be marked tardy. 
• Posture is of utmost importance.  Students should avoid 

crossed legs or ankles and slumping when seated in chairs.  
Do not lean back in your chair!  Do not lean on music stands! 
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• The dry-erase board in the front of the Band Room should be 
read upon entering the rehearsal room for special 
instructions. 

• Music folders, instruments and equipment should be kept in 
their proper storage places when not in use.  Music and 
folders should not be left on the music stands. 

• All trash should be thrown in the waste container.  Students 
may not bring books or study materials to their seats. 

• Loud talking or any other inappropriate behavior, including 
any kind of horseplay, is not allowed in the Music Building. 

 
Screaming Eagle Regiment: 
• Each year it is necessary for the Screaming Eagle Regiment to 

meet for two weeks before school begins.  All members of the 
Band are required to attend Summer Band Camps and other 
summer rehearsals scheduled by the Director. 

• Everyone needs a PENCIL in every rehearsal. 
• In addition to the Director, adjunct Staff Members and Drum 

Majors have the authority to run rehearsal and make 
decisions at the request of the Director.  All members of the 
Screaming Eagle Regiment are expected to respect their 
authority at all times. 

• Students are expected to be in their positions on time with 
instruments, coordinates, pencils, music, etc. 

• There is to be no individual playing before rehearsal or at 
any time during a rehearsal, outdoors or indoors, unless the 
Director, Staff Members, or Drum Majors deem it specifically 
necessary.  Instrument warm-up will be done together under 
the direction of the Director and Staff Members. 

 
Public Performances: 
Every student will receive a schedule of performances the Band 
Program will be attending throughout the year.  In addition, 
information regarding these events will be posted on the website 
and in the classroom, It is the studentís responsibility to know 
this information.  All information provided should be read daily.  
Always report (rain or shine) to the designated meeting place.  
Do not call the Director unless there is an emergency.  If in 
doubt, phone a Band Parent Officer, Drum Major, or Section 
Leader. 
 
All-State Band / All-District Band / All-County Band: 
The All-State Bands are ensembles drawn, through auditions, 
from the finest musicians in the state of Florida.  They perform 
at the Florida Music Educators Association convention each 
January.  Participation in the All-State Band is a great honor.  
Auditions will be held on a date in September.  The audition fee 
is due by Middle August to reserve an audition slot.  Summer is 
the ideal time for preparation of those materials, 
 
All-District and All-County Bands are ensembles drawn, 
through auditions, from the finest musicians in Lake, Sumter, 
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and Marion Counties - FBA District 19.  The audition material is 
very similar to the All-State material.  Auditions for All-County 
Band are usually held in September, and auditions for All-
District Band are usually held in December. 
 
FBA Solo & Ensemble MPA: 
The Solo & Ensemble Music Performance Assessment of the 
Florida Bandmasters Association is held in February each year.  
The educational experience of preparing a solo or a chamber 
ensemble is invaluable.  In addition, the opportunity to perform 
for an audience and receive constructive comments from a 
qualified adjudicator is a wonderful learning experience.  
Participation in the ensemble portion of the MPA may be required 
at the Director′s Discretion. 
 
 

VII. Uniforms 
 
Screaming Eagle Regiment: Uniforms are checked out to 
individuals at the beginning of the season.  Uniform fittings are 
typically scheduled during the summer camps.  Students are 
expected to purchase Black Gloves, Black Socks, Black Uniform 
Band Shoes, and their Band T-Shirts.  Orders for Band shoes 
will be taken during Summer Camps.  Students will not be 
allowed to perform without all parts of the uniform.  Rehearsal 
dress for the Regiment should be appropriate, comfortable 
clothes.  Outside temperature (hot and cold) should be taken 
into consideration when you pick your attire.  For Summer Band, 
wear white t-shirts, shorts, tennis shoes with socks, hats, and 
sunscreen.  No sandals or backless shoes will be allowed.  
Students must follow LCS Dress Code at all times when with 
the South Lake Band Program! 
 
Screaming Eagle Wind Symphony: Students are expected to own 
a pair of black trousers, black socks, black shoes, and a black 
long-sleeve, button-down shirt.  No medals or patches can be 
worn on your person during any performances.  Small, non-
distractive jewelry and moderate make-up may be worn for 
concerts.  All decisions regarding appropriate concert dress 
are at the discretion of the Director. 
 
Screaming Eagle Jazz Ensemble: Students will purchase a 
uniform Polo Shirt as a member of this ensemble.  The students 
will also be expected to own a pair of black trousers, black 
socks, and black shoes. No medals or patches can be worn on 
your person during any performances.  Small, non-distractive 
jewelry and moderate make-up may be worn for concerts.  All 
decisions regarding appropriate concert dress are at the 
discretion of the Director. 
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Screaming Egale Percussion Ensembles: Students will purchase 
a Percussion uniform as a member of this ensemble. The 
students will also be expected to own a pair of black trousers, 
black socks, black shoes, and a black, long-sleeve, button-down 
shirt.  No medals or patches can be worn on your person during 
any performances.  Small, non-distractive jewelry and moderate 
make-up may be worn for concerts.  All decisions regarding 
appropriate concert dress are at the discretion of the Director. 
 
Screaming Eagle Guard Ensembles: Students will purchase a 
color guard and a winter guard uniform as a member of these 
ensembles. The students will also be expected to own a pair of 
black split sole jazz shoes. No medals or patches can be worn 
on your person during any performances.  Make-up and jewelry 
are at the discretion of the director, instructors, and 
designers.  All decisions regarding appropriate dress are at the 
discretion of the Director. 
 
 

VIII. Screaming Eagle Regiment 
 
Rehearsals: 
In addition to class period rehearsals, the Regiment also 
rehearses after school each week during the fall.  The full 
Regiment rehearses on Tuesday evenings from 6:00pm to 9:00pm 
and Thursdays after school from 3:00pm to 6:00pm.  The 
Percussion Section and Color Guard also rehearse on Monday 
evenings from 6:00pm to 9:00pm.  All after school rehearsals 
are required of all members.  They are a critical part of the 
Regimentís success and band grade for the students.  Absences 
will only be excused in case of emergency.  Doctor 
appointments, work, sports, and other activities will not be 
excused unless previously discussed with Mr. Wright.  If an 
unexcused absence occurs, the student will likely be placed on 
alternate status.  A studentís band grade is directly affected 
by attendance at after-school rehearsals.  Please strongly 
consider your commitment to the South Lake Band Program if 
you cannot consistently make after-school rehearsals. 
 
Football Games: 
The Regiment will perform at 10 football games during the 
season - 5 home and 5 away.  Football games are a regular 
opportunity for the Regiment to showcase all of their hard 
work!  Report times for game days are as follows: Home Games 
5:30pm Call Time / Away Games 4:30pm Call Time.  Students are 
expected to eat something before arriving, as they will not have 
an opportunity to eat until well into the evening.  Students are 
typically done around 10:30pm for Home Games, and around 
11:30pm to 12:00pm for Away Games. 
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Football games are as important as competitions. The Director 
rarely excuses absences.  Students that have an unexcused 
absence from a performance will likely be dismissed from the 
South Lake Band Program.  We want each student to have the 
best experience possible; that will happen when attendance is a 
priority with every member! 
 
• Pre-Game: 

1. The Regiment will assemble in Attendance Block in the 
Band Room at a designated time.  Please check the dry-
erase board for this information.  Instructions for the 
evening will be given at that time. 

2. When dismissed from the Attendance Block, students 
are to load buses (Away Games) or set up Marching 
Block promptly. 

3. Whether Home or Away, the Regiment will march into the 
stadium.  Listen for instructions - every situation is 
different. 

 
 
• Stadium Seating: 

1. Each student should file to his or her assigned seat - 
to be determined by the Director. 

2. Once the student is in place, they are to remain 
standing at attention until further instructed. 

3. Ranks and files should be kept in alignment - how we 
look in the stands is important. 

4. Uniforms are to be properly worn at all times.  NEVER 
unzip or undo your uniform unless instructed 
specifically to do so. 

5. Non-Band Members are not allowed within the Band 
Section.  Please explain this to friends, family, alumni, 
etc. 

6. Refreshments (drink or food) are not allowed in the 
stands or at any other time a students is in uniform 
except under special circumstances (which are rare!).  
Our Band Parents will provide water. 

7. A break will be given to students during the 3rd Quarter 
of each game.  The sooner you can return to the stands 
after half time and be seated, the sooner you will be 
released for your break.  You must be back in place, 
ready to play, at the end of the 3rd Quarter.  There is a 
possibility we might forego this break in some situations.  
3rd Quarter break privileges can be lost for a variety of 
reasons: tardiness, failure to have all equipment, etc. 

8. Students are not to leave the Band unless accompanied 
by a chaperone, except during 3rd Quarter break.  
Students should always stay in groups of two or more 
for your own safety. 

9. All Regiment members should be professional at all 
times. 
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10. Treat Visiting Bands, Directors, and Chaperones wit 
the utmost of respect at all times. 

 
• Half-time and Post-game: 

1. Regiment members should file from the stands in a quick 
and orderly manner to the designated warm-up areas. 

2. While other Bands perform, Regiment members are 
expected to be a good audience. 

3. After the half-time performance, members will return 
quickly to their seats and wait for instructions. 

4. At the conclusion of the game, the Regiment will play 
the school fight song and alma mater.  Immediately 
following, all students will move to the buses in 
formation and load all equipment for the return trip to 
school (Away Games). 

5. Uniforms are to be handled with care at all times. 
6. Put all music, instruments, and equipment away before 

leaving. 
7. PLEASE make arrangements for a ride before the game.  

We will post the times of our arrival so that your 
parent can be waiting.  It is not fair for the Director or 
Chaperones to have to wait for your ride to arrive. 

 
Competitions / Festivals: 
The Regiment will attend two FMBC regional competitions and 
the FBA District 19 Marching Music Performance Assessment, as 
well as FMBC State Championships, if qualified.  These 
performances occur on Saturdays.  They involve some travel 
and take up most of that given day.  All attendance policies for 
football game performances apply to competitions / festivals. 
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IX. Financial Obligations 
 
Band Assessment: 
Each year the South Lake High School Band Program spends an 
average of approximately $900 per student, Very little, if any, 
of that money comes from Lake County Schools, and that money 
can usually only be spent on very specific items (i.e. Tangible 
items, such as instruments).  The campus concessions that our 
parents run are a major source of revenue for our program.  
However, we would still fall VERY short of the program's 
financial needs were it not for Band Assessment. 
 
The General Band Assessment is $350.00 per student, covering 
Screaming Eagle Regiment and Wind Symphony Obligations (Winds 
Only).  The Screaming Eagle Jazz Ensemble Assessment is 
$100.00 (Due November 1st), and it does include the uniform 
shirt. The Indoor Percussion Assessment is $200.00, covering 
the Screaming Eagle Concert Percussion Ensemble, and the 
Screaming Eagle Indoor Marching Percussion Ensemble (It does 
not include a Uniform for the Spring Term).  The Indoor Guard 
Assessment is  $200.00, covering the Screaming Eagle Winter 
Guard Season (It does not include any Uniforms).  Band Camp 
Assessment is $60.00 per student (Due at Registration). 
 
Payment Schedule: 
Band Camps July 20 $60 
Shoes / Gloves July 21 (cash only) $6 / $24 / $30 
Band Fee #1 August 28 $125 
Band Fee #2 September 30 $125 
Band Fee #3 October 30 $100 
Jazz Ensemble Fee November 30 $100 
Indoor Fee #1 December 18 $100 
Indoor Fee #2 January 29 $100 
 
It is important to note that the money assessed to each student 
is used throughout the entire year, not just the fall marching 
season.  There is no doubt that the fall is our most expensive 
time of year, but there are many expenses that we incur in the 
spring as well. 
 
If you wish to pay more than the amount specified for the given 
date you are welcome to do so.  Conversely, if you need to 
establish a different payment schedule, we are more than willing 
to discuss your needs.  Also, fundraising opportunities will be 
available to help with the Band Assessment. 
 
 
 
Band Shoes, Gloves, and Wristbands: 
Regiment members need to own the specified marching shoe, 
designated by the Director.  Wind and Percussion members will 
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be wearing a Black Band Shoe (Special design), and Color Guard 
members will have a specialized shoe to fit their needs.  The 
cost for all shoes is $24.00.  If a student already owns a pair 
of black marching shoes, they will not have to purchase new 
shoes unless they would like to do so.  Gloves and wristbands 
(as necessary) are also not included in the assessment.  Wind 
Players needing gloves will purchase two pairs at camp for a 
cost of $6.00.  Percussionists will purchase wristbands.  
Guard members may be required to purchase specialized gloves 
as well. 
 
Financial Budget Overview: 
Music Arrangements $1,500.00 
Drill Design $1,500.00 
Summer Camp Staff $3,000.00 
Band Staff (Through School Year) $12,000.00 
Uniform Cleaning $2,000.00 
Entry Fees $2,000.00 
FBA District Assessments $2,000.00 
Logistics (Truck / Trailer / Gas) $4,000.00 
Transportation (Buses) $15,000.00 
Band & Staff Shirts / Apparel $4,000.00 
Awards $2,000.00 
Office Supplies / Operation $4,000.00 
Music (Sheet Music & Recordings) $4,000.00 
Instrument Repair $3,000.00 
Hardware Needs $2,000.00 
Guard Equipment / Accessories $3,000.00 
Percussion Accessories $3,000.00 
New Instruments (Winds & Percussion) $10,000.00 
TOTAL COSTS (Expenditures) $78,000.00 
 
It is important that ALL members of the South Lake Band 
Program ″pull their own weight″ financially by participating in 
fundraisers as necessary and making Band Assessment payments 
on time.  Any student who has not met their financial obligation 
by the conclusion of the school year will be turned into the 
Administration and placed on the school financial debt list. 
 
Instrument Maintenance Fee: 
Large instruments, unique instruments, percussion instruments, 
and guard equipment are ″rented″ to those students to which 
they are assigned.  The Instrument / Equipment Maintenance Fee 
is $25.00 per school-year.  We do not provide mouthpieces, 
ligatures, or reeds.  The Instrument Maintenance Fee cannot 
possibly maintain and replace instruments as they wear out.  
Therefore, maintenance and repair beyond normal use becomes 
the responsibility of the students during the rental period. 
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X. Band Materials List 
 
There are several items that band members will need to 
purchase, not included in their financial obligations to the 
organization.  The following lists are required and optional 
materials that band members should purchase: 
 
Wind Players: 

• Korg Tm-40 tuner/Metronome (or similar) 
• A folding music stand 
• A White Towel 
• A Water Bottle 
• A supply of Vandoren reeds (Clarinets/Saxophones) 
• Pencils 
• An Instrument Cleaning Kit 
• Valve Oil / Rotor Oil / Key Oil / Cork Grease 
• Sunscreen / Hats / Bug Spray 
• Three-Ring Binder (at least 1-inch) 
• Plastic Page Protectors (at least 20) 

Percussion: 
• Innovative Percussion FP-3 College Primer Pack 
• Innovative Percussion IP-HB Hybrid Combo Drumsticks 
• Real Feel 12-inch Double-sided Practice Pad (or similar) 
• Korg Tm-40 Tuner / Metronome (or similar) 
• Folding Music Stand 
• A Water Bottle 
• Pencils 
• A Black Towel 
• White Electrical Tape (Battery Percussionists) 
• Decibel-reducing earplugs 
• Three-Ring Binder (at least 1-inch) 
• Plastic Page Protectors (at least 20) 
• Percussive Arts Society Membership (Optional) 
• All Necessary Marching Sticks / Mallets 

Color Guard: 
• Color Guard staff will provide information on necessary 

extra materials. 
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XI. Travel 
 
Policies: 
• A travel itinerary and procedures list will be published for 

each major trip.  It is important that these instructions be 
followed so the Band can move quickly, safely, and 
efficiently.  The parent or guardian of each student will be 
expected to fill out an Emergency Treatment Authorization 
Form.  Students will not travel with the Band without this 
form. 

• Students will be expected to sign up for bus seating by class 
and/or room.  Students will not be allowed to change buses 
or rooms without the permission of the Director. 

• Students are asked to be careful and safe.  If an accident, 
injury, or illness does occur, the chaperone in charge 
should be notified at once.  The chaperone will then notify 
the Director. 

• For Concert Ensemble performances, music will be 
transported in music cases.  During the Marching Season, 
each member will be responsible for his or her own folder 
and music at all times. 

• All Band members are responsible for the set up and tear 
down of concert settings.  When everyone does their part, 
things run smoothly. 

• Chaperones will be in charge of each bus.  They will be 
responsible for calling roll and maintaining good conduct.  
No bus should be permitted to leave a stop until the roll is 
checked.  Report that you are ready to move to the Director. 

• It should be noted that proper behavior is expected when on 
a school-sponsored trip.  The Lake County Schools Code of 
Student Conduct will be observed at all times.  Undignified 
conduct or reckless behavior may result in disciplinary 
action, suspension from school, and/or dismissal from the 
Band Program. 

• POSSESSION OR USE OF ALCOHOL, TOBACCO, OR 
NARCOTICS IS FORBIDDEN.  These matters will be turned 
over to legal authorities. 

 
Band Trip Reminders: 
• Chaperones and Officers are to be obeyed and treated with 

courtesy and respect.  They are the delegates of the 
Directors. 

• The complete uniform (Concert or Regiment or otherwise) 
should be worn properly when in public.  You are 
representing South Lake High School and the work of many 
members that have come before you. 

• Profanity, singing, chanting, horseplay, and screaming are 
prohibited on the bus - all bus rules apply.  Tape players, CD 
players, or radios WITHOUT HEADPHONES will not be 
allowed on the buses. 
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• Students may not change buses without permission.  Roll will 
be checked on each bus before departure. 

• All students must travel to and from performances on buses, 
not in personal cars.  Any student who needs to depart a 
performance with his or her parent or guardian should 
submit a request signed by a parent or guardian at least 
three days in advance of the performance.  If approved, the 
parent or guardian must appear to pick up the student from 
the Director. 

• No drinking or eating will be permitted except when 
designated by the Director. 

• Students are responsible for their own equipment, 
instruments, and music.  The Pit Crew will load the equipment 
truck or buses as necessary. 

• Students will receive an itinerary of activities for all major 
trips.  Students are responsible for knowing departure times 
and being ready on time. 

• Any illness or injury should be reported to the head 
chaperone and Director immediately, no matter how 
unimportant it may seem. 

• Upon arrival at our destination, students should remain 
seated until instructed to unload by the officer or 
chaperone in charge. 

• Conduct of students in public establishments (restaurants, 
etc.) should be subdued and courteous. 

 
Code of Conduct: 
Students are responsible for the reading of and adherence to 
the Lake County Schools Code of Student Conduct. 
• Please respect both personal property and the property of 

the Band Program. 
• Rude and/or socially unacceptable behavior as defined by the 

Director will not be tolerated on the South Lake campus or 
during Band activities off campus. 

• Public Displays of Affection (PDAs) will not be tolerated 
while on Band activities. 
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XII. Staff and Officers 
 
Band Staff: 
Director of Bands:    Ryan F. Wright 
Percussion Director:   Dan Johnson 
Guard Director:   Stephen Bates 
 
Band Officer Council: 
Colonel (Field Commander): Nikki Holtzer 
Colonel (Field Commander): Alyssa Ross 
Band Colonel:    David Gonzalez 
Band Colonel:    George Lin 
Captain (Woodwinds):   Casey White 
Captain (Brass):   Alberto Maisonet 
Captain (Percussion):  Matthew Rager 
Captain (Guard):   Alyssa Kosiorek 
 
Band Student Leadership: 
Lieutenant (Administrative): Kelsey Harrell 
Lieutenant (Logistics):  Nicholas Bains 
Sergeant (Flute):   Erin Kreiling 
Sergeant (Clarinet):   Shannon Lefkof 
Seregant (Saxophone):  Katelynn Coleman 
Sergeant (Trumpet):   Michael Myers 
Sergeant (Horn):   Emily Schonaerts 
Sergeant (Trombone):  Zachary Anderson 
Sergeant (Euphonium):  Sierra Harris 
Sergeant (Tuba):   Llewellyn Berkheiser 
Sergeant (Percussion):  Katelin Kuykendall 
Sergeant (Guard):   Ryan Milejczak 
 
Band Service Positions: 
Administrative:    Nicole Benavides 
Administrative:    Kelly Borwn 
Administrative:    Cecilia Caillier 
Administrative:    Maia Lynch 
Administrative:    Melissa Palomares 
Administrative:    Alicia Reed (Chaplain) 
Logistics:     Harrison Acosta 
Logistics:     Jerrick Adams 
Logistics:     R. Tyler Jacobs 
Logistics:     Matthew johnson 
Logistics:     Andrew Latham (Chaplain) 
Logistics:     William Maestrey 
Logistics:     Corey Miller 
Logistics:     Chelsea Moore 
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Student Officer Position Descriptions: 
 
Band Colonel:  The Band Colonels are the highest student 
officer positions in the Band Program.  These students will 
work hand-in-hand with the Band Staff in making key decisions 
including formulating policies.  These students will also be the 
head of the student council of officers and run meetings of the 
student council of officers in conjunction with the band staff. 
 
Field Commanders: The field commanders are Band Colonels 
who conduct the Screaming Eagle Regiment.  They call 
commands, conduct the field shows, conduct the music in the 
stands, and are responsible for the rehearsal and performance 
etiquette of the Screaming Eagle Regiment during rehearsals 
and performances. 
 
Captains: The Captains are assigned in each of the major 
sections of the Band including: Woodwinds, Brasswinds, 
Percussion, and Guard.  They will oversee the daily operation of 
their sections including aiding in music rehearsals, disciplining 
in rehearsals and performances, and communications to and 
from their section with the Band Staff. 
 
Lieutenants: The Lieutenants are responsible for the behind-
the-scenes operation of the Band Program.  They directly assist 
the Band Staff and Band Colonels in taking attendance, 
overseeing logistics, and sorting and distributing music. 
 
Sergeants: The Sergeants are assigned in each of the smaller 
sections of the band including: Flute, Clarinet, Saxophone, 
Trumpet, Middle Brass, Low Brass, Percussion, and Guard.  
Some sections may have more than one Sergeant depending on 
the size of their respective sections.  Their main function is to 
act as an extension of the captains in the daily operation of 
their individual sections. 
 
Service Positions: The responsibilities of the Logistics team 
include: Loading and unloading equipment at various venues, 
maintaining the facility, lining the practice field, getting water 
for rehearsals, and other logistical functions.  The 
responsibility of the Administrative team is to sort and 
distribute music, make copies as necessary, organize the Music 
Library, and other music organization related functions.  The 
added responsibility of the Chaplain is to act as a student peer 
counselor to any members of the band needing emotional or 
spiritual guidance. 
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XIII. Band Boosters 
 
The purpose of the South Lake High School Band Boosters is to 
raise money and coordinate parent volunteers to support our 
Band Program.  The Boosters are empowered to address the 
needs of the band and work with the Band Director to meet 
these needs.  They will provide, acquire, own, buy, sell trade, 
rent, lease, or otherwise deal with musical instruments, 
uniforms, written music, transportation, instructional materials 
and personnel, and other related services for the South Lake 
High School Band Program.  They will also solicit and accept 
gifts of money or property, conducts sales of lawful 
merchandise, perform various and assorted services for hire, 
and conduct any other legal fundraising activities.  All profits 
from those activities shall be paid into the Band Boosters 
general treasury for the above stated purpose to be used at 
the discretion of the Band Director.  The voting membership 
shall consist exclusively of the parents or legal guardians of 
participating students of the South Lake High School Band 
Program. 
 
Band Parent Officers: 
President:      Rich Maline 
Vice President:     Deborah White 
Secretary:     Carissa Latham 
Treasurer:     Amozene Lambert 
Board Member At-large:   Diana Kuharske 
Board Member At-large:   Beverly Webb 
Board Member At-Large:   TBA 
Board Member At-Large:   TBA 
Board Member At-Large:   TBA 
 
Band Parent Committees: 
Chaperone Chairs:    TBA & TBA 
Communications Chairs:   TBA & TBA 
Concessions Chairs:    TBA & TBA 
Fundraising Chairs:    TBA & TBA 
Logistics Chairs:    TBA & TBA 
Uniform Chairs:    TBA & TBA 
Volunteer Chairs:    TBA & TBA 
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Chaperone Committee: 
The Chaperone Committee is made up parents who volunteer to 
chaperone on our many trips throughout the year.  
 
 
Communications Committee: 
The Communications Committee is made up parents who volunteer 
to make phone calls and e-mails about upcoming events, 
volunteer needs, and fundraising opportunities.   They may also 
be responsible for producing a newsletter. 
 
Concessions Committee: 
The Concessions Committee is made up parents who volunteer to 
prepare and sell food and food-related items at home football 
games, and various other school and community events. 
 
Fundraising Committee: 
The Fundraising Committee is made up parents who volunteer to 
brainstorm about possible fundraising ideas, and then 
coordinate the effort to accomplish those activities. 
 
Logistics Committee: 
The Logistics Committee is made up parents who volunteer to 
help with the transportation of our band equipment to various 
events. 
 
Uniform Committee: 
The Uniform Committee is made up parents who volunteer to 
inventory the uniforms, fit our students with uniforms, and make 
any alterations to the uniforms as needed. 
 
Volunteer Committee: 
The Volunteer Committee is made up of parent who volunteer to 
coordinate efforts to gain as many other parent volunteers as 
possible and place them in the right committees to get our goals 
accomplished. 
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XIV. Band Awards 
 
John Philip Sousa Award: This is the pinnacle of achievement for high 
school band students.  Created in 1955, the award honors the top 
student in a high school band and recognizes superior musicianship 
and outstanding dedication.  It was developed with the cooperation of 
Helen Sousa Albert and Priscilla Sousa, daughters of the famous 
composer and bandmaster. 
 
National School Marching Band Award: The National School 
Marching Award was introduced in 2005 to recognize outstanding 
contributions and dedication of student leaders whose example 
inspires others, especially in the marching idiom. 
 
Louis Armstrong Jazz Band Award: The highest achievement for high 
school jazz band since 1974, the Armstrong Award honors an 
outstanding jazz student.  The award was created with the approval 
of Armstrong′s widow, Lucille Armstrong, 
 
Semper Fidelis Award: This award is given to a high school musician 
that embodies many virtues that the United States Marine Corps 
admires.  The high school musician must display traits that Marines 
consider essential to being a good leader: endurance, knowledge, 
unselfishness, dependability, enthusiasm, and loyalty.  The tradition 
surrounding this award dates back to the days of John Philip Sousa 
and his role in making the Marine Corps Band the premiere musical 
unit it is today - The President′s Own. 
 
Patrick S. Gilmore Band Award: Introduced in 1994 in honor of the 
legendary 19th-century bandmaster and impresario, Patrick Gilmore 
(1829-1892), the award honors the musicianship and dedication of 
high school band students.  It is a runner-up to the Sousa Award. 
 
Woody Herman Jazz Band Award:  Created in 1988, shortly after 
Herman′s death, the award honors an outstanding jazz student.  It is 
a runner-up to the Armstrong Award. 
 
Director′s Award for Band: This award is given to honor band 
students (up to 3) for their outstanding service to the South Lake 
High School Band Program. 
 
Most Outstanding Woodwind, Brass, Percussion, and Guard: This 
award is given to the students in each class who have been shining 
examples in their academics, leadership, character, and especially 
musicianship. 
 
Most Improved 9th, 10th, 11th, and 12th Graders: This award is given 
to the students in each class who have shown vast improvements in 
their academics, leadership, character, and especially musicianship. 
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Band Handbook Receipt Form: 
 
I acknowledge that I have received a copy of the Band 
Handbook.  I also understand that I am responsible for all 
information contained inside.  I understand it is my 
responsibility to keep track of dates listed, while I also 
understand that if a date or time for an event changes with 
proper notification, I will still be responsible for attendance.  I 
will uphold the ideals and beliefs of the South Lake High 
School Band Program as outlined in this handbook. 
 
 
____________________________________________ ________________________ 
Student Signature     Date 
 
 
I acknowledge that I Have received a copy of the Band 
Handbook.  I also understand that I am responsible for all 
information contained inside.  I understand it is my 
responsibility to keep track of dates listed, while I also 
understand that if a date or time for an event changes with at 
least two weeks notification, I will still be responsible for 
aiding in getting my student to and from the given event.  I also 
understand that I am financially responsible for my student′s 
participation in the band program.  Lastly, I understand that my 
student′s grade depends on attendance and participation in 
after school activities with the band. 
 
 
____________________________________________ ________________________ 
Guardian Signature     Date 
 
 
____________________________________________ ________________________ 
Guardian Signature     Date 
 
 
____________________________________________ ________________________ 
Witness Signature     Date 
 
 
____________________________________________ ________________________ 
Director Signature     Date 
 
 
 
 


